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Florida CraftArt FY2020-2021 October 
2020


November 
2020


December 
2020


January 
2021


February 
2021


March 2021 April 2021 May 2021 June 2021 July 2021 August 
2021


September 
2021


October 
2021


November 
2021


December 
2021


Notes


Estimated Cash Projection Actual Actual Actual Actual Projected/
Actual


Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected


Report date: February 15, 2021


4 Regions Op Cash      31,173       37,044       67,114       22,696      


5 Regions MM Cash      69,687       38,494     102,522     102,526       


6 OZK Reserve    110,583      110,802     110,820     110,829     


7 Actual Cash 1/31/21    211,443      186,340     280,456     236,051 


8
9 Beginning Cash    231,198      211,443     186,340     280,456     236,051 307,594    291,081    274,397    254,150    236,006         216,838      203,072      181,713      156,966      137,933  


10 Additions/adjustments to Cash - Op/Dev        5,311                 -                -                -                - -               -               -               -               -                               -                 -                 -                 -                 - Deferred/prepaid Twist


11 Sponsorship/Development           950         4,995         7,795         5,005 7,500                 7,500 Jan -Dar Webb donation 
$4,105; Reilinger 
sponsorship $7,500; 
Environmentally Engaged 
sponsorship


12 Annual Appeal            450       23,960         2,300                - -               -               -               -               -                               -                 -                 -             450          5,000 Est Nov/Dec 2021


13 Rents        9,500         9,500         9,500         9,500         9,500 9,500        9,500        9,500        9,500        9,500                 9,500          9,500          9,500          9,500          9,500 


14 Gallery sales      12,065       25,596       61,904       12,668       22,000 13,741      21,142      13,222      11,173      15,620             10,958        10,753        17,000        31,000        70,000 Through Feb 14, sales were 
$17,493. As there are 14 
days left, we increased 
estimate to $22,000


15 Memberships/donations/Mural Tours/Misc        3,332         3,357         9,245         6,511         3,000 3,000        3,000        3,000        3,000        3,000                 3,000          3,000          3,000          3,000          3,000 Dec  2021 membership: 
$7,876; Jan membership 
$3,840


16 CraftArt Festival net 0 6,357 -938 0 5,000 0 0 0 0 0 0 0 0 10,000 0 Cash outlays for Twist in 
DEC, Estimate net for NOV; 
$5,000 Raymond James


17 State Grant 0 0 0 0 7,025 0 0 0 7,025 0 0 0 4,000 0 0 Estimated October


18 City Grant 0 0 0 0 16,160 0 0 0 0 0 0 0 0 0 0 City grant expected


19 City Grant/Others 25,000 Pinellas Cares Grant 
$25,000 Dec


20 Cares PPP Loan 0 0 0 0 59,655 0 0 0 0 0 0 0 0 0 0 Second PPP awarded


21   Projected Inflow      31,158       50,255     136,467       35,984     122,340 33,741      33,642      25,722      30,698      28,120             30,958        23,253        33,500        53,950        87,500 


22 Deductions from Cash - Act+Est


23 Mortgage/Property tax 2,397 17,933 2,397 2,397 2,397 2,397 2,397 2,397 2,397 2,397 2,397 2,397 2,397 17,933 2,397 Property tax $15,536 in Nov.


24 Utilities 2,213 1,903 1,771 1,322 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000  


25 Payroll 24,528 35,636 15,456 24,753 26,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000 Part-time Gallery Assistant 
added


26 Internet Communications Copier 1,144 1,657 2,097 1,426 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500


27 Bldg Maint, Home Dep, Sam's 673 634 1,328 1,184 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000


28 Misc fees, parking, supplies, other 1,384 1,822 2,435 3,490 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 3,000 3,000


29 Advertising Marketing Promo 1,699 903 743 1,535 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500


30 Artist Payments/Workshops 6,734 13,948 34,605 7,662 12,100 7,558 11,628 7,272 6,145 8,591 6,027 5,914 9,350 17,050 38,500 55% Sales plus occasional 
other fee


31 Artist Payout from prior month


32 Insurance renewal/Audit 9,668 0 0 0 4,000 0 0 4,000 0 0 0 10,000 0 0 Start audit - $4,000 of 
$8,000, D&O - $856 July + 
$2515 final audit; insurance 
renewal


33 Capital One CC payments/AP 473 923 9,539 4,182 2,800 2,800 2,800 2,800 2,800 2,800 2,800 2,800 3,000 3,000 5,000


34    Projected Outflow      50,913       75,358       70,371       47,951       50,797 50,255      50,325      45,969      48,842      47,288             44,724        44,611        58,247        72,983        80,897 


35                - 


36   Projected Cash Difference     (19,755)      (25,103)       66,096      (11,967)       71,543 (16,513)    (16,683)    (20,247)    (18,144)    (19,168)         (13,766)      (21,358)      (24,747)      (19,033)          6,603 


37 Estimated Cash at end of month    211,443      186,340     280,456     236,051     307,594 291,081    274,397    254,150    236,006    216,838         203,072      181,713      156,966      137,933      144,536 


38 Following in red are applied for but not 
confirmed


39 Florida Humanities not awarded


40 Glover Trust               -                -                -                - 50,000      Balance could be as much 
as $80,000


41 Pinellas Community Foundation                 -                - 


42 Visit Florida $4,000 billed but not 
confirmed,


                -                -                - KD is checking on this


43 Estimated Cash at end of month if 
projected grants and donations are 
received.


   211,443      186,340     280,456     236,051     307,594 341,081    324,397    304,150    286,006    266,838         253,072      231,713      206,966      187,933      194,536 
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		October 14 2020






Total 2/12 mo


Budget 17%


ACTUAL Budget Diff ACTUAL Diff 19/20 Act / Bud


Earned Income


Consignment Sales 12,668 10,563 2,105 37,794 (25,126) 451,000   3%


Consignment Cost (7,042) (6,031) (1,011) (18,596) 11,554 (257,521)  3%


Payroll/Overhead (6,061) (6,874) 813 (6,113) 52 (95,791)    6%


(435) (2,342) 1,907 13,085 (13,520)  97,688       0%


CraftArt Festival      


Fees 0 0 0 0 0 39,637     0%


Sponsors/Direct Support 0 0 0 0 0 55,729     0%


In-Kind Support 0 0 0 0 0 -            0%


In-Kind Expenses 0 0 0 0 0


Expenses (53) (4,658) 4,605 (1,162) 1,109 (59,251)    0%


Total CraftArt Festival (53) (4,658) 4,605 (1,162) 1,109  36,115       0%


 


Mural Tour Income 1,323 2,000 (677) 2,236 (913)  23,164     6%


Mural Tour Expenses (902)  (833) (69) (993) 91 (13,072)    7%


421 1,167 (746) 1,243 (822) 10,092       4%


 


Building Rental 9,500 9,489 11 9,475 25 122,534   8%


Memberships 3,840 1,470 2,370 2,100 1,740  33,492     11%


Jury/Other Fee Income 1,215 0 1,215 3,595 (2,380) 8,100        15%


Receptions/Concessions 90 50 40 333 (243) 2,937        3%


Misc. Receipts 30 30 0 30 0 1,167        3%


Interest / Dividends 13 26 (13) 26 (13) 3,203        0%


Education 0 0 0 35 (35) 8,200        0%


Total Other income 14,688 11,065 3,623 15,594 (906) 179,633     8%
 


Total Earned Income 14,621 5,232 9,389 28,760 (14,139)  225,840     6%


    


Development Income     


Donations     


Annual Appeal 2,300 3,000 (700) 2,490 (190) 18,000     13%


Restricted Donations 800 0 800 0 800 -            0%


Unrestricted Donations 4,205 1,931 2,274 2,758 1,447  66,356     6%


Grants 0 20,000 (20,000) 6,840 (6,840)  57,847     0%


Sponsorship 0 5,000 (5,000) 3,500 (3,500)  34,000     0%


Fundraising Events 0 0 0 0 0


In Kind Donations 0 0 0 5,193 (5,193) -            0%


Total Development Income 7,305 29,931  (22,626)  20,781  (13,476) 176,203     4%
 


Total Income 21,926 35,163  (13,237)  49,541  (27,615) 402,043     5%


 


Expenses     


Admin 11,646 11,119 527 8,719 2,927 130,948   9%


Building 5,195 4,497 698 5,568 (373) 114,522   5%


Development 2,462 4,500 (2,038) 4,177 (1,715)  50,907     5%


Marketing 1,535 2,606 (1,071) 5,033 (3,498) 40,364     4%


Legal & Professional Fees 0 2,500 (2,500) 0 0 10,000     0%


Exhibits 10,363 5,230 5,133 26,957 (16,594) 72,254     14%


Member Services 498 750 (252) 304 194 22,504     2%


Education 0 1,850 (1,850) 3,694 (3,694) 49,447     0%


Total Expense 31,699 33,052 (1,353) 54,452 (22,753)  490,946     6%
        


Net Income/(Loss) before Other (9,773) 2,111 (11,884) (4,911) (4,862) (88,903)      11%
      


Other Income & Expense      


Depreciation (3,810) (3,810) 0 (4,262) 452


Net Income/(Loss) - Total (13,583) (1,699) (11,884) (9,173) (4,410)


Florida CraftArt


Operating Statement


Jan 2021 CM Actual vs Prior Year CM


Jan 2021 Jan 2020








 Total 4/12 mo
Budget 33%


ACTUAL Budget Diff ACTUAL Diff 20/21 Act / Bud


Earned Income
Consignment Sales 112,074 60,910 51,164 199,926 (87,852) 168,279   67%


Consignment Cost (62,201) (34,780) (27,421) (109,632) 47,431 (96,087)    65%
Payroll/Overhead (33,550) (27,789) (5,761) (31,880) (1,670) (80,819)    42%


16,323 (1,659) 17,982 58,414 (42,091)  (8,627)        -189%
CraftArt Festival     
Fees 2,806 21,669 (18,863) 43,337 (40,531) 21,669     13%
Sponsors/Direct Support 20,750 35,210 (14,460) 51,047 (30,297) 35,210     59%
FCA Payroll (25,199) (10,581) (14,618) (11,532) (13,667)
In Kind Donations 2,471 0 2,471 19,372 (16,901)


 In Kind Expenses (2,471) 0 (2,471) (19,372) 16,901
Expenses (8,148) (75,645) 67,497 (62,089) 53,941  (86,226)    9%
Total CraftArt Festival (9,791) (29,347) 19,556 20,763 (30,554) (29,347)      33%


 
Mural Tour Income 5,054 8,000 (2,946) 9,356 (4,302) 12,000     42%


Mural Tour Expenses (3,691)  (2,583) (1,108) (4,023) 332 (5,000)      74%
1,363 5,417 (4,054) 5,333 (3,970) 7,000         19%


 
Building Rental 38,001 37,956 45 37,901 100 113,868   33%
Memberships 15,366 7,939 7,427 11,342 4,024 21,515     71%
Jury/Other Fee Income 1,735 1,350 385 4,254 (2,519) 5,750       30%
Receptions/Concessions 90 50 40 687 (597) 620           15%
Misc. Receipts 120 1,120 (1,000) 1,602 (1,482) 1,530       8%
Interest / Dividends 81 92 (11) 92 (11) 573           14%
Education 0 1,000 (1,000) 2,187 (2,187)    (Crealde) 5,100       0%


Total Other income 55,393 49,507 5,886 58,065 (2,672) 148,956     37%
 


Total Earned Income 63,288 23,918 39,370 142,575 (79,287) 117,982     54%
    


Development Income     
Donations     
Annual Appeal 27,435 9,000 18,435 11,640 15,795 9,000       305%
Restricted Donations 6,450 0 6,450 0 6,450 -            0%
Unrestricted Donations 12,320 69,679 (57,359) 42,554 (30,234) 92,127     13%
In Kind Donations 3,598 0 3,598 13,043 (9,445)    Advertising -            0%


Grants 25,000 30,025 (5,025) 13,680 11,320 59,075     42%
Sponsorship 0 6,000 (6,000) 18,500 (18,500) 26,000     0%
Fundraising Events 0 0 0 0 0 -            0%


Total Development Income 74,803 114,704  (39,901)  99,417  (24,614) 186,202     40%
 


Total Income 138,091 138,622  (531)  241,992  (103,901) 304,184     45%
 


Expenses     
Admin 47,300 45,887 1,413 47,783 (483) 126,463   37%
Building 19,969 17,751 2,218 26,263 (6,294) 44,859     45%
Development 9,033 19,000 (9,967) 20,636 (11,603) 55,300     16%
Marketing 5,399 12,699 (7,300) 15,146 (9,747) 32,577     17%
Legal & Professional Fees 0 5,000 (5,000) 12,357 (12,357)  8,000       0%
Exhibits 17,425 19,560 (2,135) 40,582 (23,157) 62,660     28%
Member Services 2,843 3,000 (157) 1,471 1,372 9,000       32%
Education 179 7,600 (7,421) 6,285 (6,106) 22,800     1%


Total Expense 102,148 130,497 (28,349) 170,523 (68,375) 361,659     28%
       


Net Income/(Loss) before Other 35,943 8,125 27,818 71,469 (35,526) (57,475)      -63%
     


Other Income & Expense      
Insurance Reimb Net 0 0 0 0 0


Depreciation (15,240) (15,240) 0 (17,048) (12,786)
Net Income/(Loss) - Total 20,703 (7,115) 27,818 54,421 (48,312)


Florida CraftArt
Operating Statement


Jan 2021 YTD Actual vs Prior Year


Jan 2021 YTD Jan 2020 YTD
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 02/10/21


 Accrual Basis


 Florida CraftArt, Inc.


 Balance Sheet Prev Year Comparison
 As of January 31, 2021


Jan 31, 21 Jan 31, 20


ASSETS


Current Assets


Checking/Savings


1001 · Regions Operating


1 · Operating 7572 (8027) 22,696.11 35,426.47


Total 1001 · Regions Operating 22,696.11 35,426.47


1003 · Regions MM


2 · Regions Reserve 13,703.15 13,703.15


3 · MM 6777 88,822.84 85,771.91


Total 1003 · Regions MM 102,525.99 99,475.06


1004 · Bank of OZK - Reserve 110,555.33 10,330.68


1020 · Cash 273.88 188.39


Total Checking/Savings 236,051.31 145,420.60


Accounts Receivable -22.40 -174.12


Other Current Assets


1201 · Prepaid CAF 158.54 30.00


1200 · Prepaid Insurance 9,658.79 13,691.01


Total Other Current Assets 9,817.33 13,721.01


Total Current Assets 245,846.24 158,967.49


Fixed Assets


1500 · Property & Equipment


1503 · Roof 53,221.92 53,221.92


1505 · Elevator 158,226.51 158,226.51


1501 · Building 1,332,676.25 1,332,676.25


1510 · Computers / Equipment 25,670.34 22,516.78


1515 · Furniture & Fixtures 12,700.39 11,918.91


1520 · Improvements/Equipment 110,377.74 110,377.74


1522 · Renovations  Gallery 2014 110,076.29 110,076.29


1525 · Land 120,000.00 120,000.00


Total 1500 · Property & Equipment 1,922,949.44 1,919,014.40


1590 · Accum. Depreciation -720,697.99 -680,605.61


Total Fixed Assets 1,202,251.45 1,238,408.79


Other Assets


1620 · Art Collection 137,751.40 131,101.40


1700 · Security Deposits 3,214.36 3,214.36


1800 · Community Foundation Endowment 24,578.77 24,590.92


Total Other Assets 165,544.53 158,906.68


TOTAL ASSETS 1,613,642.22 1,556,282.96


LIABILITIES & EQUITY


Liabilities


Current Liabilities


Accounts Payable 9,622.63 43,442.74


Credit Cards


2100 · Credit Cards 2,965.37 2,574.75
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 02/10/21


 Accrual Basis


 Florida CraftArt, Inc.


 Balance Sheet Prev Year Comparison
 As of January 31, 2021


Jan 31, 21 Jan 31, 20


Total Credit Cards 2,965.37 2,574.75


Other Current Liabilities


2430 · PPP Loan - Regions 60,000.00 0.00


2210 · Sales Tax Payable 1,505.39 2,894.45


2220 · RE Tax Liabilities 1,300.00 4,331.31


2300 · Advance Deposits


2310 · Gift Certs/Cards/Credit Memos 1,527.49 1,506.32


2320 · Layaways 327.95 327.95


Total 2300 · Advance Deposits 1,855.44 1,834.27


2350 · Rental Space Security Deposits 5,187.31 4,542.59


2400 · Deferred Revenue 0.00 130.00


Total Other Current Liabilities 69,848.14 13,732.62


Total Current Liabilities 82,436.14 59,750.11


Long Term Liabilities


2520 · Regions Bk Mortgage 264,227.39 279,040.32


Total Long Term Liabilities 264,227.39 279,040.32


Total Liabilities 346,663.53 338,790.43


Equity


2850 · Retained Earnings 1,242,466.73 1,163,071.68


Net Income 24,511.96 54,420.85


Total Equity 1,266,978.69 1,217,492.53


TOTAL LIABILITIES & EQUITY 1,613,642.22 1,556,282.96
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